Salem Church Athletic Association

By-Laws

March 29, 2010
Article I

Name
The name of this Organization shall be Salem Church Athletic Association Organization.

Article II

Purpose

Its purpose shall be to create, sponsor, organize, and support athletic programs for the children ages 4-18 in the Salem Church Elementary School District and surrounding area where applicable and in doing so, help develop participants’ character and sportsmanship, while benefitting the general public. Salem Church Athletic Association Organization is organized exclusively for charitable purposes, the making of distributions to organizations that qualify as exempt organizations under 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
MISSION

Our goal is to provide the highest quality leadership, positive guidance, initiative, dedication and diversity to the Salem Church family and community. We are committed to believe in each child's dream, development and positive growth with the understanding to help each child reach their self-driven accomplishments. We believe in moving forward with integrity, trust and respect — encouraging families to take an active role by sharing their unique talents in helping shape yesterday's dreamers into tomorrow's achievers.
Article III

Board of Directors

Section A— Board Members

1.
Executive Board — (1) President, (2) Vice-President, (3) Second Vice-President, (4) Secretary, 


(5) Treasurer, (6) Assistant Secretary/Treasurer
2.
Directors — (1) Ways and Means, (2) Boys’ Basketball, (3) Boy’s Baseball (4) Football, (5) Softball, (6) Girls’ Basketball, (7) Cheering, (8) Business, (9) Special Activities.
Section B — General Duties of Executive Board and Directors

The general duties of the Executive Board and Directors are as follows:


1.
President


a)
Shall have general powers and duties of supervision usually vested in the president of an Organization.



b)
Shall sign all contracts and other documents authorized by the laws of the state of Virginia.



c)
Shall have authority to sign checks for the debts of the Organization.



d)
Shall preside and maintain order at all meetings as described in Article VII.



e)
Shall have authority to a special meeting as provided in Article VII, Section C.



f)
Shall enforce the organizational bylaws.



g)
Shall have only one vote, which can only be used in case of a tie.



h)
Shall appoint all committees not otherwise provided for under duties of other Board Members.



i)
Shall preside during nominations and elections for those positions so specified to be elected.

j) The President shall after consulting with Director and Treasurer, determine those cases which should be classified as hardship when the Director/Treasurer are not in agreement. Participation fees shall be waived any and/or all fees only for requested sign-up activity for that individual. Every effort shall be made to protect the privacy of the involved parties. 

k) In order to run for President, shall have served on the Board in an elected Position for at least the entire year preceding the election.


2.
First Vice President


a)
Shall report directly to the President



b)
Shall preside at any meeting in the absence of the President



c)
Shall be responsible for set up and stocking of the concession stand.



d)
Shall in case of death, removal, or resignation of the President, become President until the next regular election.



e)
Shall assist the directors and other Executive Board Members in carrying out their respective duties and responsibilities when requested.


3.
Second Vice President


a)
Shall report directly to the President



b)
Shall preside at any meeting in the absence of the President and the First Vice President.



c)
Shall be responsible for coordinating help in operating the concession stand.


4.
Secretary


a)
Shall keep on file, neat accurate records on meetings, memberships, and correspondence of the Organization.



b)
Shall notify the Board by email prior to the meetings.



c)
Shall be responsible for mailing / handing out of the Organizations newsletter.



d)
Shall email minutes to the board members 2 days prior to the next meeting.


5.
Treasurer


a)
Shall collect, deposit, and disburse all monies of the Organization. All monies collected shall be deposited within five (5) business days of receipt. The Treasurer shall further maintain, upon being provided with, a true and accurate record of said transactions including balance sheets from all fundraisers and activities.



b)
Shall be responsible for collection of unpaid fees and collection of bad checks pertaining to paid membership sport activities.  If Treasurer is unavailable the Assistant Secretary/Treasurer or Director of the activity is responsible for collection.



c)
Shall make sure vendor copy(s) of invoices are forwarded to Uniform and Equipment Director.



d)
Shall obtain a co-signature on checks for authorized debts exceeding $200.00.



e)
Shall make the Corporate books available for review by the Executive Board upon receipt of a written request from any member of said Board provided the request gives at least thirty (30) days notice.



f)
Shall prepare and present a 12-month financial statement to the Executive Board for approval prior to submission to the CPA for tax return preparation.



g)
Shall provide the Board with an itemized monthly financial statement at each Board meeting to be kept in the record book along with the minutes for that meeting.



h)
Shall provide financial statements for each sport.



i)
Shall assist the Directors with any hardship cases and keep copies of those cases.

6.
Assistant Secretary / Treasurer


a)
Shall assume the duties of the absent Secretary or Treasurer.



b)
Shall assist the Secretary in the performance of his/her regular duties.


7.
Baseball, Softball, Football, and Basketball Directors


a)
Shall be responsible for his/her activities and uphold the Bylaws/Conduct Policy.


b)
Shall, in conjunction with the Uniform and Equipment Director, prepare an estimated statement of expenditures for each sport.



c)
Shall assist the Uniform and Equipment Director in pre-season and post-season inventories. ADD: Shall in conjunction with the Uniform and Equipment Director be responsible for ordering equipment, uniforms and any miscellaneous items requested for Activity Sports. Copy of invoice from vendor shall be sent to Salem PO Box or emailed to Treasurer.



d)
Shall in conjunction with the Uniform and Equipment Director be responsible verifying invoice quote, cost and quantity against requested purchased order.



e)
Shall consult with Treasurer concerning any child who needs hardship.



f)
Shall be responsible for collection of unpaid fees and collection of bad checks if Treasurer/Assistant Secretary/Treasurer are unavailable.  Money must be turned over to Treasurer within 72 hours.


g)
Shall be present and assist in their respective sign-ups.



h)
Shall be the Director’s responsibility to verify each person has a valid background check by Chesterfield County Parks and Recreation.  Anyone without a valid background check will not have the authority to coach, direct or instruct any roster child during assigned activity.


i)
Shall be the Director’s responsibility to communicate and give a copy of the Salem conduct policy to all coaches.



j)
Shall appoint the Voting Representative and head coaches of their activity each year, and present their name at the monthly board meeting for approval.  The head coach shall pick their assistant coaches.  The names are to be brought to the Board by the Director or Voting Representative for approval.  Approval request can be sent by email to the full Board for approval.


k)
Shall be responsible for giving one week notification by email to Treasurer/President for requested checks.



Voting Representatives



a)
The Voting Representative shall attend all league meetings specific to their sport and report all information to Director and assist said Director in pre-season and post-season equipment collection.  In the absence of the Director at a board meeting, the Voting Representative shall represent the Director.


8.
Uniform and Equipment Director


a)
Shall be responsible for pre-season and post-season collection of all uniforms and equipment, and shall be assisted in these duties by the Athletic Directors.



b)
Shall be responsible for pre- and post-season equipment inventories and shall maintain an accurate record at all times.



c)
Shall, in conjunction with the Athletic Directors, prepare an estimated statement of expenditures for each sport.



d)
Shall in conjunction with the Athletic Director both parties be responsible for ordering all equipment, uniforms and miscellaneous items requested for Activity Sports. Copy of invoice from vendor shall be sent to Salem PO Box or email to Treasurer. 



e)
Shall in conjunction with the Athletic Director be responsible verifying invoice quote, cost and quantity against requested order.  Once approved by both parties the Uniform and Equipment Director shall notify Treasurer to pay invoice by email or sign copy.



f)
Shall be responsible for equipment building maintenance and upkeep.



g)
Shall be responsible for distributing keys to the Directors.  Sport Activity Directors/President are the only ones who should have keys to the field house.  Any key given out or duplication required must be approved by the Uniform and Equipment Director.



h)
Shall inventory equipment with each Director during the off-season once per year.



i)
In the event that this position is not filled, the Athletic Director will manage Uniform and Equipment Director’s position for his/her activity.  Vice President will assist the Director as stated in Article III, Section B, 2E.


9.
Ways and Means Director


a)
Shall be responsible for developing fund raising projects.



b)
Shall present suggested projects to the Board for approval.



c)
Shall establish and direct the Corporate Ways and Means Committee if deemed necessary and so desired.



d)
Shall be responsible for collection of unpaid fees and collection of bad checks.


10.
Business Director


a)
Shall coordinate team and activity pictures with respective Directors.



b)
Shall be responsible for all advertising and community information.



c)
Shall be responsible for obtaining from the respective Directors and keeping an accurate accounting of the team rosters for each sport.


11.
Cheering Director


a)
Shall be responsible for all activities relative to cheerleading.



b)
Shall be responsible for uniforms and equipment.

c)
Shall be responsible for verifying that each person has a valid background check by Chesterfield County Parks and Recreation.  Anyone without a valid background check will not have the authority to coach, direct, or instruct any roster child during assigned activity.
d)
Shall be responsible for communicating and giving a copy of the Salem conduct policy to all Sponsors.
e)
Shall appoint the Voting Representative and Sponsors of their activity each year and present their name at the monthly board meeting for approval.  Approval request can be sent by email to the full Board for approval.
f)
Shall be responsible for collection of unpaid fees and collection of bad checks.

12.
Special Activities Director


a)
Shall be responsible for all activities needing special assistance and assisting all activities’ chairman.



b)
Shall be responsible for collection of unpaid fees and collection of bad checks.

Section C — Responsibility

It is the responsibility and obligation of each Board Member in the course of, but not limited to their duties, to pursue the Organization aims and advance the general welfare of the Organization and its membership. If a Board member is personally involved in any disciplinary action against any member of SCAA he/she shall recluse himself from the action and the Executive Board shall handle the disciplinary action.

Section D— Appeal Process

When it is felt that exercise of said duties are not in accordance with the above, an appeal process is available as provided in Article X, Section A.

Section E — Replacement of Board Members

1. In the case of death, removal, or resignation, replacement or vacancy on the Board will be selected by a majority vote of the remaining Board Members, except for the office of President, which is provided for in Article III, Section B, Line 2 (d).

2. No board member shall occupy more than one position during the same year being served.  If there is a vacancy on the board and another board member volunteers to uphold that position, they may fill as a temporary position until a permanent board member is voted into the position.  If no volunteers refer to section B. 2. (e).

Article IV

Membership

Section A — Eligibility

Parents or guardians of children participating in programs or activities are eligible for membership. Members shall also consist of individuals who serve on the coaching staff and are listed on an official roster of any Organization sponsored athletic activity and have no children participating in Corporate sponsored activities. This eligibility shall be in effect during the calendar year in which said individual coaches.

Section B — Fees

1.
Sports fees are to be set annually by the Board of Directors.

2.
Sports fees are to be payable at time of each sport registration, except as provided otherwise in Article III, Section B, Line 1 (k).

Section C – Hardship

Hardship is a universal tool, insuring that all children have the opportunity to participate in SCAA activities and those that qualify to help support the association.  Families that are granted full or partial hardship fees will be asked to help the association out by utilizing their talent or time.

1.
Shall assist concession stand for activities.

2. 
Shall assist Ground/Building repairs.

3.
Shall assist with fundraisers.

4.
Shall assist Ways and Means Director.

5.
Shall assist with any activity or duty that solely benefits SCAA Organization.

Article V

Executive Committee

Section A — Designation of Committee

The Board of Directors, whenever it sees fit, by a resolution adopted by a majority of the number of its members fixed by the by-laws, may designate an Executive Committee which shall consist of not less than two (2) members of the Executive Board or Directors, including the President. The members of the Executive Committee shall serve until their successors are designated by the Board of Directors. All vacancies which occur in the Executive Committee shall be filled by the Board of Directors.

Section B — General Powers

The Executive Committee, when the Board of Directors is not in session, shall have all powers vested in the Board of Directors by law or by these By-Laws, provided that the Executive Committee shall not have power to approve an amendment of the Articles of Organization or a plan of merger or consolidations, to act on matters upon which the Board of Directors as acted, or to declare dividends, and further provided, that the Executive Committee shall report at the next regular meeting or special meeting of the Board of Directors all action which the Executive Committee may have taken since the last regular meeting of the Board of Directors.
Section C — Meetings of the Executive Committee

Meetings of the Executive Committee shall be held at such places at such times as may be fixed by the resolution of the Committee, or upon call of any member. Not less than 24 hours notice by telephone, letter, or telegraph shall be given of all members of the Executive Committee, provided that notice need not be given or regular meetings held at times and places fixed by resolution of the Committee; and further provided, that meeting may be held at any time without notice either before or after the meeting. Neither the business to be transacted at, nor the purpose of, any regular or special meeting of the Executive Committee need be specified in the notice or waiver of notice of such meeting. A majority of the members of the Executive Committee shall constitute a quorum for the transaction of business.

Article VI

Quorum

1.
Eight (8) members of the Board shall constitute a quorum for Board meetings. No meetings can be called to order except by the President or a Vice-President.

2.
A quorum of Board Members must be present to transact business.

3.
In the event a quorum is not present, the meeting will be adjourned and will be rescheduled within the next thirty (30) calendar days. Notification will be in accordance with the established Board procedures.

4.
All Board meetings are open to the general membership. General membership may be required to leave if there are confidential matters regarding members of the Organization need to be addressed.

5.
The presence of a quorum of the membership will not be required to transact business at Board meetings.

Article VII

Meetings

Section A — Board Meetings

1.
To be scheduled at least once a month.

2.
Any Board Member or Voting Representative, who fails to attend two (2) scheduled Board meetings without cause, will lose voting privileges until two (2) consecutive meetings have been attended. Absence from a third consecutive meeting without cause may result in removal from the Board if deemed necessary by the remaining members of the Board of Directors.

Section B — Special Meetings

1.
Shall be called by the President upon written request of at least 20% of the active membership, provided however the written request for a special meeting shall state fully the reason for such meeting and no business may be conducted other than that conducted in the official written request for said meeting.

2.
Business may be conducted at said meeting as set forth in Article VI.

Article VIII

Voting
Section A — Eligibility

1.
Only members of the Board of Directors shall vote on issues pertaining to day operations of the Organization.

2.
Although the Voting Representative position is an appointed position, the Board of Directors reserves the right to extend voting privileges to Voting Representatives who participate actively at meetings all year. This privilege will be voted on yearly by the Board of Directors.

Section B — Age

1.
All active members of at least eighteen (18) years of age are eligible to cast one (1) vote, subject to Article VIII, Section C, Line (1).

Section C — Number of Votes

1.
Active members from the same family may cast no more than a total of two (2) votes.

Article IX

Board of Directors Election

Section A — Nomination Committee

1.
At the October Board meeting, a five (5) member nomination committee will be established.

2.
Said committee will consist of a chairman from the Board of Directors. The chairman shall be a member who is not seeking a position in the upcoming election. If all existing members are seeking positions in the upcoming election, or if member(s) who are not seeking positions are not willing to chair the committee, an alternate member who is seeking a position will be chosen. The remainder of the nominating committee will consist of four (4) members who are not currently voting members on the existing board, and should not be interested in running in the upcoming election.

Section B — Nominations for the Board

1.
At the October meeting, the Nominating Committee is established.

2.
At the November meeting, the Nominating Committees’ slate of offices is presented to the Board for approval.

3.
At the November meeting, other nominations from the floor may be accepted.

4.
Proof of a nominee’s acceptance of said nomination is required; by either being present at the November meeting and offering a verbal acceptance of the nomination, or sending a letter of acceptance to the November meeting. Nominations will be closed at this point.

Section C — Election Procedures

1.
Elections will be by written ballot, using a membership check-off list.

2.
There will be no write-in nominations.

3.
At each election for members of the Board of Directors, every member entitled to vote at such elections shall have the right to vote in person at said meeting or on two (2) predetermined voting dates. Ballots will be Board approved forms and placed in sealed envelopes.

4.
The President will appoint on the night of the election, an Election Committee of three (3) Board members to count the ballots.

5.
When a voter selects more than one (1) person for the same office, the votes cast for that office shall be considered invalid on that ballot.

6.
The candidate for office receiving the greatest number of votes shall be declared elected.

7.
Elected Members and Directors will assume office thirty (30) days or no later than January 1, following the election. During said time, new Board Members may acquaint themselves with the responsibilities and current status of their new office.

8.
All records pertaining to the election, included ballots will be turned over to the Secretary Elect, who shall preserve said records and ballots for at least one (1) year.

Article X

Appeal Process

Section A — Procedure

Any member or coach who feels that:

—
He/She has been dealt with unfairly, or;
—
The operation of the Organization is in direct violation of the organization aims and does not advance the general welfare of the memberships shall have the right to file an appeal with the Board President. Said request of appeal must be in writing and signed by the appealing party within forty-eight (48) hours of incident.

Step 1

Appeals must be brought to the attention of the Executive Board. A quorum of the Executive Board will respond with a decision within forty-eight (48) hours.

Step 2

If the matter is not resolved to the satisfaction of the appealing party, said party may appeal to the full Board of Directors. A written request must be given to a member of the Executive Board within seventy-two- (72) hours of notification of the Appeal decision. The full Board of Directors will respond in writing to the appealing party within forty-eight (48) hours. This decision will be final.

Article XI

Conduct at Meetings, Functions, and Athletic Events

Section A – Code of Conduct
CODE OF CONDUCT FOR PLAYERS, COACHES, AND PARENTS

SCAA has created this “Code of Conduct” for the purpose of ensuring a safe and educational arena for our communities’ youth sports programs. By signing the SCAA registration form, I as the parent, participant or family member have received and will adhere to this SCAA Code of Conduct.  If I choose not to sign, I forfeit all rights to participate in any Salem event.

The followings rules will be adhered to by all SCAA members during any scheduled Salem event.  Salem members are responsible for the actions of their guests.  All Salem events are considered one hour before to one hour after scheduled time (Example: Flag football to Senior football game is considered one event).

• At no time during the course of a game or practice will any person confront a coach for any reason, unless there is considered to be an emergency regarding the physical well being of the participant. In this event, the conversation must be done in a formal and respectful manner away from the participants. 

• Participants, coaches, and parents shall not misuse or intentionally damage SCAA, County, or any opposing association’s property. If so, you will be held responsible for the full cost of the new replacement equipment or property damage and subject to disciplinary action.

• Coaches, players, participants and parents shall not be drawn into or involved in an abusive verbal or physical confrontation with another parent, coach, official, participant, or opposing association during any scheduled event at any time. 

• At no time during the course of any Salem scheduled event will a roster participant indulge in any form of tobacco, alcohol, or drugs. Any adult roster participant that needs to smoke or chew must do so off the playing field; this also includes any special event arenas. At no time is anyone allowed to use alcohol or illegal drug products at SCAA sponsored events.

CONSEQUENCES FOR VIOLATING ANY OF THE ABOVE:

Infractions of these principles will result in disciplinary actions including; suspension from games, facilities, and team but not limited to, suspension from the Organization activities; all without reimbursement of any fees. The respective sports Director shall make the determination for the proper disciplinary action.  The Director has the right to notify the Executive Board within 48 hours for further investigation.  If this is done, the participant(s) involved will be suspended until the SCAA Executive Board investigation is completed and the disciplinary action will be communicated to the Director as stated above. The Board decision may be appealed as stated in Article X of our By-laws.

For more information regarding the SCAA code of conduct, please contact any member of the Board of Directors. See our website at www.salemstars.org.                              

Section B — Misconduct

Any member, who indulges in conduct deemed detrimental to the Organization, shall be subject to disciplinary action including, but not limited to, suspension from Organization activities.

Section C — Decision

Disciplinary actions will be taken by the Executive Board following an investigation and complete review of the situation.

Section D — Procedure for Notification

Decisions of the Board will be made in writing to the member(s) in question within two (2) weeks following alleged misconduct being brought to the Board’s attention.

Section E — Appeal

A member may appeal (in the manner prescribed in Article X) a ruling that is felt to be erroneous or too severe.

Article XIII

Fiscal Year

The fiscal year of the Organization shall be January 1 to December 31.

Article XIV

Financial Records and Taxation

1. The Organization books will be reviewed by a Certified Public Accountant (approved by a majority of those sitting on the Executive Board) within thirty (30) days after the end of the fourth (4th) quarter.

2. Annual Organization tax returns will be filed by a Certified Public Accountant approved by a majority of those sitting on the Executive Board.

3. No part of the net earnings of the organization shall insure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.  No substantial part of the activities of the organization shall be carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.
Article XV

Amendment of By-Laws

These by-laws may be amended by a two-thirds (2/3) vote of the majority of active members present at a regular Board meeting.

Article XVI

Activity Rules

Section A — Responsibility

It shall be the responsibility of each Organization member to adhere to the following guidelines:

Any infraction such as foul language, vandalism, or any type of bad sportsmanship by player, coach, parent, or child on the practice or playing field will not be tolerated. If a member is found guilty of these infractions, it will result in automatic dismissal from the team without a refund. Members shall remember they are representing the Organization, and the whole organization will be held accountable for the actions of any member.

Section B — Distribution

Approved rules will be distributed to participants and parents at registration for the various Organization sponsored activities.

Section C — Activities

Activities as stated above will include but are not limited to: Football, Baseball, Softball, Basketball and Cheerleading.

Section D — Failure to Follow Approved Rules

In the event participants, coaches, or spectators fail to follow the approved rules, the applicable Director will investigate the circumstances and facts surrounding the violation and may take or recommend to the Board, appropriate action. Any member who feels that such action was taken without cause can appeal such action as provided for in Article X.

Article XVII

Rules of Order

To provide orderly conduct of business during meetings, Robert’s Rules of Order will be utilized.

Article XVIII

Gender

The use in these by-laws of “he” or other masculine words shall be deemed to refer to person of both sexes.

Article XIX

Liquidation and distrbution

Upon dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for public purpose.  Any such assets not disposed of shall be disposed of by the Court of Common Plea of the county in which the principle office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
________________________________                                                                                                   _______________________________

             Executive Officer                                                                                                                                        Executive Officer

